JOHNSON COUNTY CONSOLIDATED FIRE DISTRICT NO. 2
Board of Trustees Meeting
PLACE: Prairie Village City Hall — Council Chambers - 7700 Mission Road
TIME: 5:00 p.m., Wednesday, August 20, 2025
Open Public Hearing of CFD2 Board on RNR and Budget

e Public Comment
e Take roll call vote on RNR while the hearing is open.
o Proposed Motion (From Johnson County Govt.) on Briefing Sheet

o Budget Discussion and Approval

o Proposed Budget Motion (Developed with suggested elements from JoCo Govt.) on
Briefing Sheet.

Close Public Hearing

Monthly Board Meeting

CALLTO ORDER
¢ Pledge of Allegiance
e Review and App.roval of Minutes from the July 2025 Board Meeting
¢ Agenda review and Chair’s revisions
CITIZENS’ COMMENTS
s Comments welcome! Chair reserves the right to impose time limits.
NEW BUSINESS
o None
TREASURER’S REPORT
e Monthly review of results vs. budget
o July2025
e Coﬁéent Aéénéla -
o Check Register for July 2025
OLD BUSINESS

e None

CHIEF’S REPORT
e Apparatus Update —
e CFD2 Staffing, Health, and Injury Updates




o Had one Rotator Cuff Injury in July, recently released for duty without surgery.
® Progress update for Station 22 Construction
e Current priorities in August 2025

o International Association of Fire Chiefs Conference

o Budget Presentations (BOCC) and Individual Crew Meetings

o Recruiting, Application, Hiring Process — Accepting Applications

ADJOURN - The next Board Meeting is scheduled for September 16, 2025. Location TBA.




