MINUTES OF THE BOARD OF TRUSTEES
JOHNSON COUNTY CONSOLIDATED FIRE DISTRICT NO. 2
Budget Workgroup Meeting
3921 W 63rd St, Prairie Village KS
May 5th, 2026, 5:00 PM

BOARD AND STAFF ATTENDANCE:

BOARD MEMBERS STAFF

Tim Janssen, Chairman Fire Chief Steve Chick

Lesa Patterson-Kinsey, Vice Chair Deputy Chief Mike Morse
§ Susan McGee, Treasurer , Training Chief Mike Morgan
| Sarah Sanders, Secretary Division Chief Travis Thompson
Richard Boeshaar Fire Marshal Todd Kerkhoff
Richard Weast Admin. Services Manager Kelly Kuhl
Laura Carey Battalion Chief Josh Register

GUESTS ATTENDING:

Bob Shaffer - IAFF Local 1371

Chief Chick provided a detailed overview of the CFD2 Budget process and timeline.

| Staff Presentations:

CFD2 Staff members (Deputy Chief Morse, Division Chiefs Kerkhoff, Thompson and Morgan, and Kelly
Kuhl) presented information about each of their roles, areas of responsibility in the CFD2 budget process,

anticipated purchase needs for 2027 and beyond, and process in developing budget figures. Discussion
followed.

Closing Comments:

|
|
|
|
1
Chief Chick shared final comments about the next steps in the budget process.
i

The CFD2 Board Workgroup meeting adjourned at 6:50 p.m.
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